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I. ADMINISTRATIVE

Coast Landscape Management contract — Discussion of SCSD landscaper contractor’s
performance. Coast refurbished Merion Circle island: removed tree, ground out the stump,
installed automated sprinkler system, removed dead plant material, installed new plantings,
including three new, young trees.

Firewise grants — SCSD submitted two Firewise grant applications. The first application
($60,000) is for funds to help refurbish Island 27 that was burned in the 2017 wildfires. The
second application ($18,000) is for funds to help remove the remaining juniper bushes in the
SCSD.

II. SIDEWALK INSPECTION AND REPAIR

Sidewalk Safety - Discussion of SCSD sidewalk inspection on September 17, 2019; sidewalk
along Westgate Drive.

Liability Insurance - At the last SCSD meeting, a resident asked staff if the inspection and results
have been documented and forwarded to the insurance company to inform them of the steps the
SCSD is taking. The resident also suggested inviting representatives of the insurance company to
visit the District and see what measures have been taken to reduce liability. The resident made
the argument that the SCSD should not leave the insurance company out of the process. If
someone else is injured and decides to sue, the SCSD has already shared with the insurance
company what has been done to prevent injuries. So if the insurance company does nothing about
it, that can be shows that the company accepted what the SCSD has done and that it is a proper
course of action and we won't get a declaration in the case of the next claimant. Staff will ask risk
manager.

III. LIGHTING

Overcharge - In the spring of 2019, PG&E installed new LED streetlight tops free of charge for
the 133 streetlights in the SCSD. The company promised $3,000 to $5,000 in yearly savings by
using the new LED streetlight tops. Company admitted to error. Staff is still working with
company to correct electricity charges to District. Tim Kingsbury, head of Street & Outdoor
Lighting for PG&E emailed me after I left for our last SCSD meeting on October 25, 2019, and
said the cause of the overcharge was that PG&E were charging the SCSD a “Facilities Charge
(IFC) per light since the conversion that should not have been applied.”

Color of Poles - With the installation of the last three streetlight tops, several poles needed
replacing. PG&E used metallic, unpainted poles, in marked difference from the green poles in
the rest of the District. PG&E: 536, 5107, and S146.
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V. BUDGET REPORT

a. Fiscal Year 2019/20 Status as of January 24, 2020 (see attachment )

Beginning Fund Balance (7-1-19) $133,419.98
(Less) Expenditures (incl. unanticipated) ($ 86,526.88)
S 46,893.10
(Plus) Revenue up to 1-24-20 S 115,658.10
Ending Fund Balance $162,551.20

Ending net surplus for mid-year FY 19-20 =$29,131.22

(Ending net surplus for FY 18-19 =$20,421.00)
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